
Managing Career Transition as a Project 
 

Ed Grabowski: Lee Hecht Harrison 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* Create “Milestones” (Delivery Dates) for each step so to remain focused, driven, and accountable to YOURSELF. 

 
SEPARATION 

Need a 
Break? 

Project 
Management 

Plan 

Identify Your Path 
i.e. 

Firm or Possible 

Take a Vacation 
Take time to Reflect 

Take Time to Re-Group 
“Be Creative” 

Establish 
Career 

Objectives 

Define 
Project 
Plan 

Define 
Your 
Goal 

Firm: Identify Careers that 
directly correlate with your 
core competencies and 
experiences. 
 
Possible: Identify Careers 
that your core 
competencies/experience are 
transferable 

Identify 
Your Core 

Competencies 

Develop 
Stories 

i.e. an introductory synopsis of 
yourself-include your qualities, 

experience, and 
accomplishments, etc. 

N 

Y 

Develop 
Reference 

List 
Note: Communicate with 
those that you intend on 

using as references 

Develop 
Message 

i.e. Resume 

Leverage Internet 
And 

Recruiters 

Develop 
Marketing Plan 

 i.e. the means, tactics, and 
strategies by which you are 

going to sell yourself 

Develop 
Networking 

Strategy 

Implement 
Networking 

Strategy 

Track Job-Search 
Productivity 

Note: Have you 
reached the 

Decision-Maker? 

A 

A 

B 

B 


